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KEP’s mission is to improve the standard of living and 
support the country’s economic development by providing 
financial services to individuals and businesses having 
difficult access to financial resources.

At the same time, KEP looks forward in achieving its mission 
to provide general financial services.

Mission and Vision
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KEP Trust Today
KEP is a leading institution in the microfinance sector of 
Kosovo, whose goal is to meet the needs of citizens having 
limited access to financial resources and build ongoing 
relationships with them. 

Its head office is located in Prishtina, while 31 branches are 
located in the main cities of Kosovo and in smaller locations 
where access from the deepest rural areas is easier. This 
close proximity to these areas is very important as it enables 
quick contact with an essential part of our clients.
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Contemporary digital channels provided by KEP are 
extremely important, as using them enables clients to apply 
for loans very quickly. Therefore, in 2021 the institution 
started the digitalization program aiming at the most 
advanced and comprehensive services for the clients.

At the end of 2021, serving over 23 thousand active clients, 
242 employees were active, who made possible an adequate 
experience towards meeting their needs.
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“It is my privilege 
and pleasure to 
sincerely thank all 
our staff for their 
contribution to 
the outstanding 
performance of 
KEP in 2021.”

Andreas Thiele�



Letter from the 
Chairperson of the 
Board of Directors
It has been two years since the initial 
measures were taken across the globe to 
control the COVID-19 pandemic, while 
in the first weeks of 2022 we began to 
record promising signs of normalization of 
our private and economic environments. 
However, the Russian war against Ukraine, 
which dominates the top titles in Europe, 
is expected to have a broad impact on the 
political and economic future of the region, 
including Kosovo. Although we all went 
through an unusual and quite challenging 
situation, we present financial statements 
of KEP being proud to highlight that KEP 
maintained a sound financial and liquidity 
position, continuing to provide loans to 
clients during peak periods of COVID-19, 
managed to expand the portfolio and range 
of services to clients.

At KEP, many things evolve around 
providing quality services while 
maintaining the quality of sound portfolio. 
Since the beginning of lending back in 
1999, KEP has disbursed a total of over half 
a billion EUR, representing over 200,000 
loans to target groups. In accomplishing its 
mission, as a SMART certified institution, 
KEP continues to commit to transparent 
and respectful treatment of clients. 

As in previous periods, our long-term 
partnerships with reputable lenders resulted 
in the provision of loans with affordable 
terms and conditions to our clients. KEP 
will continue to invest in the digitalization 
of operations in order to further improve 
supply, customer journey, and increase 
operational efficiency and effectiveness in 
order to maintain a leading position among 
competitors and more successful operation 
in the microfinance sector in Kosovo.

On behalf of the Board of Directors, it is my 
privilege and pleasure to sincerely thank 
all our staff for their contribution to the 
outstanding performance of KEP in 2021. 
We are equally grateful to the founders of 
KEP, our local and international funding 
partners, the Central Bank of Kosovo and 
the NGO’s Office at the Ministry of Public 
Administration for their continuous support. 
Please be assured that KEP remains highly 
committed to the development of Kosovo’s 
economy, supporting the micro and small 
and medium enterprise sector.

Andreas Thiele
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Letter from 
the Chief 
Executive 
Officer

The post-pandemic period is characterized 
by efforts from various actors to address the 
challenges we have all faced. As Kosovo’s 
economy slowly opened up during 2021, 
we witnessed an impressive power among 
small businesses and entrepreneurs to 
seize the new opportunities posed by the 
pandemic and to recreate themselves. This 
extraordinary determination and courage 
to face the consequences of the pandemic 
made KEP proud to be the leading 
microfinance institution in their support. I 
am honored to note that KEP has played a 
significant role in addressing some of these 
economic challenges, staying close to our 
client base and consistently supporting 
individuals, families and small businesses. 

This support translates into continuous 
growth for KEP too,  as we have achieved a 
portfolio growth of 18%, namely 56.9 million 
EUR, and an increase of 8% in the number 
of new clients. It is worth noting that 
lending to the micro-enterprise segment has 
taken on a increased dynamic and that such 
a pace will continue in the following year.
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We have prepared the digitalization strategy 
and implementation roadmap, with the 
single purpose of increasing efficiency, 
optimizing the cost of operations, and 
facilitating inclusive access to finance. 
We have initiated partnerships with third 
parties and have launched projects to 
optimize the way of operation. We believe 
that next year will be of great importance 
in the implementation of many new 
digitalization-related initiatives.  

In the context of contributing to the 
community, we have supported the two 
largest sports federations in the country and 
many projects having an impact on increase 
of well-being of the community. 

All of the above would not have been 
possible without the support of the Board 
of KEP, which was necessary to overcome 
the challenges posed by COVID-19. Our 
colleagues proved to be our greatest asset 
as we faced the challenges posed by the 
pandemic. I am extremely grateful for 
their commitment and tireless work, 
perseverance and ingenuity. KEP staff has 
been a motivation to the management to 
make sure that despite the challenges, we 
rise above them and face them together, 
confident of further growth.

I would also like to thank our clients with 
whom we have always had a lively dialog. 
We learn a lot from them, so I’m proud to 
have been able to be supportive during these 
turbulent times.

Lastly, I would like to thank our lenders 
who trusted KEP and continued to support 
our operations, and the Central Bank of 
Kosovo for their availability to address our 
requests.  

I am aware that the current circumstances 
are dire, therefore the recovery will continue 
to be challenging, yet this courage which 
we witnessed fills me with great hope. 
Whatever happens in the future, I am sure 
that KEP will remain open to continue 
supporting Kosovo’s economy.

Shpend Nura
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Lending
Although the pandemic continued during 

and banking institutions, KEP continued to 
provide loans, aiming to return to a full 
normal state.

As so far, KEP’s goal was to maintain its 

institution not only achieved this, but also 
had a slight increase as the company with 
the largest market share, from 27.4% in 
2020 to 28.0% at the end of 2021. 

Market share by portfolio – 2021

KEP – 28.0%

Other MFIs – 71.9%

Market share by portfolio – 2021

KEP – 27.4%

Other MFIs – 72.6%

Edhe pse pandemia vazhdoi edhe gjatë vitit 
2021, KEP si shumica e institucioneve tjera 
mikrofinanciare dhe bankare vazhdoi me 
ofrimin e kredive, me synim drejt kthimit 
tëplotë në normalitet.

Si deri më tani, qëllimi i KEP ishte mbajtja 
e pozitës së liderit në tregun e 
mikrofinancave. 
Nga burimet zyrtare mund të shihet se 
institucioni jo vetëm që e arriti këtë, por 
pati edhe një ngritje të lehtë si pjesëmarrësi 
i parë në treg, nga 27.4% në vitin 2020 në 
28.01% në fund të vitit 2021. 

The increase in market share was also 
reflected on the number of active clients, 
with the share at the end of the year 
reaching 26.3%, while in 2020 it was 25.5%.

Disbursement of loans was mainly in 
business loans, personal loans, housing 
loans and a significant share in loans for 
various activities in the agricultural sector.

During this year there was also an increase 
in the disbursement of loans to small and 
medium enterprises. 

Market share by number of
clients – 2021

KEP – 26.3%

Other MFIs – 73.7%

Market share by number of
clients – 2020

KEP – 25.4%

Other MFIs – 74.6%

Si në vitet e kaluara, edhe në vitin 2021 
fokusi ishte në plotësimin e nevojave të 
klientëve nga viset rurale.
Shprehur në përqindje, 62% e kredive u 
lëshuan për kredimarrësit nga pjesët rurale, 
ndërsa 38% u shpërndanë për klientët e 
lokaliteteve urbane.
31 degët vazhduan të jenë pikat kryesore ku 
klientët aplikuan për kredi.

Megjithatë nga viti në vit vërehet një 
interesim gjithnjë e më i madh për të 
aplikuar përmes kanaleve dixhitale.
Ky fakt ka shtyer drejtuesit e KEP që të 
vënë në dispozicion resurse njerëzore e 
financiare për fillimin e programit të 
dixhitalizimit.
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Edhe pse pandemia vazhdoi edhe gjatë vitit 
2021, KEP si shumica e institucioneve tjera 
mikrofinanciare dhe bankare vazhdoi me 
ofrimin e kredive, me synim drejt kthimit 
tëplotë në normalitet.

Si deri më tani, qëllimi i KEP ishte mbajtja 
e pozitës së liderit në tregun e 
mikrofinancave. 
Nga burimet zyrtare mund të shihet se 
institucioni jo vetëm që e arriti këtë, por 
pati edhe një ngritje të lehtë si pjesëmarrësi 
i parë në treg, nga 27.4% në vitin 2020 në 
28.01% në fund të vitit 2021. 

Rritja e pjesëmarrjes në treg u reflektua 
edhe tek numri i klientëve aktiv, me ç’rast 
pjesëmarrja në fund të vitit arriti në 26.3%, 
derisa e njëjta në vitin 2020 ishte 25.5%.
Shpërndarja e kredive ishte kryesisht në 
kredi biznesi, kredi personale, kredi për 

banim dhe një pjesë e konsiderueshme në 
kredi për veprimtari të ndryshme në 
sektorin e bujqësisë.
Gjatë këtij viti po ashtu pati ngritje të ritmit 
në shpërndarjen e kredive për ndërmarrje 
të vogla dhe të mesme. 

As in previous years, in 2021 the focus was 
on meeting the needs of clients from rural 
areas. Expressed in percentage, 62% of 
loans were issued to borrowers from rural 
areas, while 38% were disbursed to clients 
of urban areas.
31 branches continued to be the key points 
where clients applied for loans.

Distribution by zones

Urban Zones – 38%

Rural Zones – 62%

However, from year to year, there is a 
growing interest to apply through digital 
channels. This fact pushed the management 
of KEP to make available human and 
financial resources for the initiation of the 
digitalization program.
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Total assets of KEP as at 31 December 2021 
were 61.1 million EUR, an increase of 9% 
compared to the previous year (2020: 55 
million EUR). The asset structure continued 
to be dominated by the loans to the clients, 
after the loss provisioning, 92% of total 
assets were concentrated in the loans to the 
clients.

The total net loans as at 31 December 2021 
reached at 56.9 million EUR, an increase of 
18% compared to the previous year (2020: 
48.2 million EUR). 

Loan loss provisioning amounted to 2.2 
million EUR, representing a moderate 
decrease of 6% compared to 2020 (2020: 
2.4 million EUR). These provisions were 
made in accordance with IFRS 9, which 
entered into force on 1 January 2020, for 
loans considered to be not fully recoverable 
and represent the assessment of the 
management for such losses at the reporting 
date. 

From 35.3 million EUR at the end of 2020, 
on 31 December 2021 borrowings reached 
at 37.4 million EUR, marking an increase        
of 6%. 

In 2021, the surplus of KEP amounted to 
22.9 million EUR including 3 million EUR 
in the form of excess created by economic 
activities during 2021.

Net income was 3 million EUR, around 1.3 
million EUR more than in the previous year 
(2020: 1.7 million EUR). 

Interest income on loans continued to be the 
main source of income. Staff expenditure 
as at 31 December 2021 were 3.2 million 
EUR, where compared to 2019 when 
they were 2.9 million EUR, there was an 
increase of 10%. General and administrative 
expenditure (excluding provisioning costs) 
were 1.9 million EUR, 9% higher compared 
to 2020. The ratio of net income to general 
expenditure remained stable, marking a 
symbolic decline to 58%, while last year it 
was 58.8%. 

As a result, in the name of corporate income 
tax, for 2021 KEP paid an amount of 365 
thousand EUR with an effective tax rate of 
10.8%. In the previous year, 256 thousand 
EUR were paid with an effective tax rate of 
13.1%.  

The above data are in accordance with 
International Financial Reporting Standards 
(IFRSs), while KEP prepares and reports 
the statements also in accordance with the 
requirements of the Central Bank of Kosovo 
(CBK).

Financial achievements
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Risk Management
Through credit policies and procedures, KEP addresses credit risk issues 
reviewed regularly by the institution based on requirements and changes 
arising from relevant institutions such as the CBK, Law on Banks, Microfinance 
Institutions and Non-Bank Financial Institutions, as well as the approved 
Regulation on Credit Risk Management for Non-Bank Financial Institutions. 
With its operational activities, KEP is exposed to credit risk, liquidity risk, 
operational risk and other potential related risks which are identified, monitored, 
mitigated and avoided in accordance with policies and procedures.

Through the credit risk reduction strategy, KEP managed to end 2021 with            
a non-performing loans level of 2.0%, marking a decrease compared to the 
previous year when it was 2.7%.
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Credit Risk 
Management
In 2021, KEP reviewed policies and procedures in order to be more practical and 
in accordance with applicable legislation. At the same time this had an impact 
on the efficiency and effectiveness of performing tasks towards better customer 
service. 

Taking into account the market where it operates, credit risk is considered 
as a more direct risk for KEP. In this regard, the intention is, through intra-
institutional cooperation, to minimize this risk through adequate mechanisms 
and best practices.  

As part of enhancing the credit risk management framework, the institution has 
developed a credit scoring model for a better credit risk exposure assessment. As 
such, the scoring has been developed to some extent while from June 2022 will 
start the implementation, initially for loans up to 2,000 EUR. The responsibility 
of the Credit Risk Management Department is to manage, enhance and regularly 
test this scoring model based on new data and new credit risk factors. This credit 
scoring tool will be used for better decision-making at the branch level, and in 
the loan approval process in general.
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Liquidity and Funding 
Risk Management

21

Liquidity risk means the risk that KEP may not be able to meet current and future 
liabilities in full or in due time. Financing risk means the risk that additional 
funding, in case it is necessary, may not be achieved or can only be obtained at 
very high interest rates.

KEP manages this risk through policies and procedures in accordance with the 
requirements of the regulatory authorities of the country. Liquidity risk control 
and reduction is based on the KEP’s business model, as the loan portfolio is 
characterized by a large number of short-term exposures to clients. 



Most of the loans have repayment plans in the form of annuity and are of high 
quality. From the liquidity risk point of view, this helps in its management as 
cash inflows are more predictable. On the other hand, loans from institutional 
lenders are our main source of funding, while the use of financial market 
instruments is not applied.

As part of liquidity management, KEP has continuously defined and monitored 
liquidity indicators. Also, liquidity stress tests are conducted regularly based on 
defined scenarios that help analyze liquidity positions in the event of potential 
internal or external shocks. 

As a result of measures taken for the management of the COVID-19 pandemic in 
Kosovo, during 2021 KEP successfully managed the liquidity risk according to 
the liquidity management plan under stressful circumstances, while successfully 
ensuring the stability and continuity of the business.

Finally, KEP considers the financing risk to be low initially due to low leverage, 
where the debt-to-equity ratio is 1.6, as at 31 December 2021. This rate was 
maintained based on the KEP equity as well as the fact that the institution 
continues to have access to funding from various international sources, namely 
to loans from institutions specialized in MFI funding.

Currency Risk 
Management
Foreign currency risk means the risk of negative effects on financial results 
caused by changes in market exchange rates. Foreign currency risk is considered 
to be non-existent as all KEP financial assets and liabilities at the balance sheet 
date are denominated in EUR, as reporting currency.
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Interest Rate Risk 
Management
The interest rate risk originates from the structural changes between the            
re-evaluation maturities of assets and liabilities. This may expose the institution 
to the risk that funding costs may increase, while return on assets may remain 
the same, or that return on assets decreases by not being reflected in the 
decrease of funding costs for a longer period of time, thus resulting in decreases 
of margin.

For this risk, KEP relies on the low leverage ratio and the equity base that 
ensures predictability and facilitates the management of the impact on economic 
value and interest income. 

KEP performs analyzes of the maturity gap between assets and liabilities. The 
results of the analyses are regularly reported to the Risk Management Committee 
at the level of the Board of Directors.

Operational Risk 
Management
Operational risk management within KEP was established in order to prevent, 
minimize and/or detect operational loss cases, in order to protect the assets of the 
institution. 

Some of the tasks included here are regular reporting of all operational risk 
incidents, collection, classification, analysis and tracking of data related to 
operational risk events, and regular identification and monitoring of key 
risk indicators (KRIs) as the main tool for identification and/or prevention of 
operational risk.
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Human Resources
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The year 2021 was successfully closed thanks to the good work of 242 employees 
distributed in departments and branches across the country. This year marked 
the return and engagement of KEP employees to their respective offices. Similar 
to the previous year, this year also was quite challenging for the institution and 
especially for human resources as extra care was required for the well-being of 
the staff, some of whom went through personal and family challenges as a result 
of the COVID-19 virus.

Despite certain difficulties, a number of employees were recruited and engaged 
as analysts in the small and medium enterprises credit department, in marketing, 
information technology and risk.

Within the organizational structure, the organization and process management 
unit was established with a special focus on digitalization project management. 
To implement the digitalization strategy, in addition to the members of the 
Management Board, a team composed of specialists in various fields has been 
established, which continues to make a great contribution to advancing this very 
important project.

Regarding professional development of the staff, various trainings have been 
organized according to the current needs of the staff and the institution. 
Motivation and communication was one of the trainings which was attended by 
the branch staff. On the other hand, the specialists of the head office attended 
trainings in relevant fields such as accounting in cooperation with SCAAK, 
Power BI, data protection, risk management, compliance and international 
financial reporting standards - IFRS. 

The same trend is planned to continue next year, with a special focus on 
trainings related to current digitalization projects.

242 Employees
26



Information Technology
In 2021, the Information 
Technology Department continued 
its activity in three main areas:

•	 Applications - maintenance and                              	
	 development of applications

•	 Infrastructure - maintenance and 		
	 investments in infrastructure

•	 Support - continuous support 			
	 for colleagues from KEP branches and 	
	 departments

Initiatives and innovations from different 
departments were implemented through 
adequate software developments, the 
functionality of which was enabled by 
significant investments in infrastructure 
(hardware, network capacity, etc.), while 
implementation was conducted through 
maximum support for all staff.

Below is provided an overview of 
systems and applications:

•	 Loan management system

•	 Accounting system

•	 Human resources system

•	 Call Center system

27



Process support applications

•	 Reports application

•	 Help Desk

•	 Information sharing application - Intranet

•	 Online Training application (E-Learning)

•	 Internal Audit application

•	 Internal Controls application

•	 Operational Risk Management application 

The Information Technology Department will continue to be an important 
pillar of KEP’s journey, through the developments and support provided. Special 
emphasis will be given to the digitalization program where contribution of the IT 
Department will be of particular importance.

Organization and Process Management and Digitalization 
Project  

Operating in an environment of numerous developments in the field of 
information technology, which during the COVID-19 pandemic had a direct 
impact on the continuity and progress of processes, KEP as an institution has 
also developed a strategy towards the development of an institution that will 
resist time and will be ready for any change. Within this strategy, the framework 
for the development of a inclusive digitalization program was prepared and 
approved. This program is set in four main pillars that will include expansion 
of the network of business partners, development of a modern database, 
optimization of processes in general, and development of additional electronic 
channels of client outreach.  

As this is a complex program, KEP has planned this process to be ready in a 
medium term. With these projects, KEP aims to upgrade its scope of activity 
while maintaining the clients and the traditional way of doing business and at 
the same time creating and developing an additional action platform for a new 
generation.
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Compliance
Compliance with Regulator – KEP ensures that in addition 
to application of regulatory requirements, to establish internal 
mechanisms by approving the legal procedure and compliance 
for the purpose of creating a safe place for clients in terms of legal 
infrastructure.

Costumer Protection – KEP is focused on providing quality 
services to its clients and in this regard it applies all regulatory 
and legal requirements in the area of customer protection. 
Furthermore, KEP pays special attention to the handling of client 
complaints, which are addressed carefully and with special 
transparency.

Anti-money laundering / CFT - In the field of anti-money 
laundering, high standards have been put in place against money 
laundering and financing of terrorism. These standards are in full 
compliance with Law No. 05/L-09 on the Prevention of Money 
Laundering and Combating Terrorist Financing, and the CBK’s 
Regulation. 

Based on the above mentioned legislation, KEP has put in place 
policies and procedures, which emphasize the importance of 
creating adequate systems to combat money laundering and 
financing of terrorism.

In addition to application of regulations and standards required 
by law, and internal protection mechanisms in order to raise 
awareness of the legality and compliance mentioned above, KEP 
has arranged trainings for all its staff, including the staff of Head 
Office and all branches. Among other things, this affects them to 
be vigilant in complying with the legal requirements.
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Social 
Responsibility
The situation created as a result of the pandemic 
also affected KEP’s activities in the field of social 
responsibility, on which occasion the demand from 
the organization and individuals was lower. However, 
during 2021 some sports and cultural activities 
restarted although at a lower intensity. 

KEP continued to assess requests and boost planned 
projects in support of sports and culture. In this 
regard, cultural initiatives were supported mainly in 
rural areas, although urban area were not left out, 
while a number of individual or family requests in 
need of medical treatment abroad were also handled.

In addition to projects and activities to the benefit of 
sports and culture, KEP continued to support one 
of the most important projects aimed at properly 
informing the farming community in Kosovo, 
enabling financially the creation, maintenance and 
adding new functions to the AgroPortal, a highly 
valuable window for this community and the sector in 
general.

In 2022, similar projects are foreseen which facilitate 
the functioning of organizations, communities and 
individuals in the field of sports, culture and other 
important fields. 
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