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MISSION &
VISION
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KEP’s mission is to improve the standard of living and 
support the country’s economic development by 
providing financial services to individuals and businesses 
who have limited access to financial resources.

At the same time, KEP looks forward in its vision to 
provide comprehensive financial services.
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KEP TODAY
KEP is the leading microfinance institution in Kosovo. During the year 2022 
the institution remained committed to meeting the needs of citizens who have 
limited access to financial resources and building ongoing relationships with 
them. 

With our headquarters in Prishtina and a network of branches throughout 
Kosovo, this year we also tried our best to offer comprehensive financial 
services to empower individuals and support their entrepreneurial efforts. 
Through our team of 245 employees, our digital channels and personalized 
approach, we have expanded our reach and continued to have a positive 
impact on the lives of our clients.
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At the end of 2022, KEP has served of 26 thousand 
clients, offering them financial solutions adapted to 
their needs. The portfolio continued to grow, reach-
ing an impressive figure of 72.1 million EUR. This 
growth demonstrates the sustainability and effec-
tiveness of our lending and financial inclusion strat-
egies.

The wide network of branches played an essential 
role in reaching potential clients all over Kosovo. 
With 31 branches strategically located across the 
country, we provide access to financial services 
for individuals living in urban and rural areas.

Considering the importance of technology and its 
potential to increase access to financial services, 
KEP also embraced digital channels. Our digital 
platform gave clients easier access, enabling faster 
loan applications. 

In 2022, KEP achieved enviable 
financial results, reflecting our comm-
itment to sustainable growth and 
responsible financial practices. 
Despite the challenging economic 
environment, we maintained a 
healthy loan portfolio. Financial sta-
bility allowed us to invest in technol-
ogy, branch modernization and staff 
development, further strengthening 
our ability to serve our clients more 
efficiently.

We will continue to leverage our 
expertise, innovative technologies 
and strong community relationships 
to expand our reach and increase 
our positive impact. 
In the coming year, we plan to fur-
ther strengthen our digital channels, 
invest in staff training and develop-
ment, and explore new opportunities 
for collaboration and partnership. 
Staying true to our purpose and 
values, we are convinced that KEP 
will remain the leader in the sector of 
microfinance institutions in Kosovo.
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ORGANIZATIONAL
STRUCTURE
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LETTER FROM 
THE CHAIRMEN OF THE 
BOARD OF DIRECTORS

The exit from the COVID-19 
pandemic, the Russian war on 
Ukraine and its impact on the 
political and economic future of 
Europe and the sub-region 
including Kosovo, dominate the 
headlines from the beginning of 
2022 and affect trade relations, 
labor markets, prices of energy 
and food and many other 
dimensions of every citizen`s 
life. Against the background of 
this ongoing uncertainty, we 
present to you KEP`s financial 
statements for 2022. We are 
proud to report that KEP once 

again expanded the range of quality 
services to clients, steadily 
increased the healthy loan portfolio 
and continues to maintain a sound 
financial and liquidity position. 
Since it started offering loans in 
1999 and certified by SMART since 
2018, KEP has distributed a total of 
over 260,000 loans to target 
groups, which amount to over 650 
million EUR.  As in previous periods, 
our long-term cooperation with 
reputable financing partners has 
resulted in KEP offering loans on 
affordable terms to customers.
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In 2022, KEP further digitized oper-
ations, and thus progressed in key 
effectiveness indicators. 
With a well-performing portfolio of 
72.1 million EUR and 26 thousand 
clients at the end of the year, KEP 
remains strong among the most 
competitive and successful con-
tenders in the microfinance sector 
of Kosovo. On behalf of the KEP 
Board of Directors, it is once again 
our privilege and pleasure to sin-
cerely thank all our staff for their 
contribution to the outstanding 
performance in 2022. 
Our thanks go equally to KEP`s 
founders, partners our local and 
international funding partners, the 
Central Bank of Kosovo for contin-
uous support. 

Entering the 24th year of opera-
tion, KEP remains very commi-
tted to the development of the 
Kosovar economy by support-
ing its micro and small enter-
prises, in the sectors of agricul-
ture, trade, production and 
services, with affordable and 
quality credit products.
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LETTER FROM

THE CHIEF EXECUTIVE 
OFFICER

I am pleased to present our 
annual report for 2022, a year 
that has been marked by sub-
stantial growth, strategic initia-
tives, and unwavering dedication 
to our mission of empowering 
communities through financial 
inclusion. As we reflect on the 
accomplishments of the past 
year, I am immensely proud of the 
progress we have made together. 
I am happy to announce that KEP 
has experienced remarkable 
growth in both outstanding loan 
volumes and the number of cus-
tomers served. Our outstanding 
loan volumes have reached new 
heights, demonstrating the trust 
and confidence our clients have 
placed in us. This growth proves 
our commitment to providing 
access to finance to private indi-
viduals and businesses. Further-
more, our customer base has 
expanded significantly, reflecting 
our ability to empower individuals 
and foster entrepreneurship.  We 

are honored to have positively 
impacted the lives of more than 
26,000 customers and their fam-
ilies. In addition, I am delighted to 
note that our portfolio quality 
remains stable. Our diligent risk 
management practices and rig-
orous credit assessments have 
enabled us to maintain a healthy 
loan portfolio and minimize credit 
losses. Recognizing the impor-
tance of embracing digitalization, 
we have implemented new initia-
tives to enhance our digital capa-
bilities. We have invested in digi-
tal infrastructure, allowing us to 
streamline processes, improve 
operational efficiency, and deliv-
er a seamless customer experi-
ence. These efforts have posi-
tioned us at the forefront of digi-
tal innovation in the microfinance 
sector, enabling us to better 
meet the evolving needs of our 
customers.
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Looking ahead, we are excited to 
announce new partnerships that 
we will be forging in the coming 
period. These collaborations will 
further strengthen our position as 
a leader in the microfinance sector 
and enable us to expand our cus-
tomer base. I am pleased to anno-
unce the expansion of our partner-
ships with international lenders 
and local banks. These collabora-
tions have played a crucial role in 
ensuring sufficient funding to meet 
the growing demand for our ser-
vices. We are grateful for the trust 
and support of our partners and 
remain committed to nurturing 
these relationships for mutual 
growth and impact. As part of our 
mission  to make a meaningful diff-
erence in the community, we have 
continued to support various initia-
tives that address social and eco-
nomic challenges.
Through our contributions and coll-
aborations, we strive to create a 
positive societal impact.
I would like to extend my deepest 

gratitude to our Board of Direc-
tors for their support and guid-
ance. Their expertise, oversight, 
and strategic direction have 
been instrumental in shaping 
our growth. In addition, special 
thanks to the regulatory authori-
ties for their continued support. 
I would also like to express my 
heartfelt appreciation to our 
dedicated staff. Their commit-
ment, professionalism, and dedi-
cation have been the driving 
force behind our success. Their 
hard work and passion for our 
mission have created a positive 
impact on the lives of our cus-
tomers. I am honored to lead 
such an exceptional team and 
extend my sincere thanks to each 
and everymember of our organi-
zation.
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LENDING
In 2022, KEP continued its 
commitment to empowering 
micro-businesses, small and 
medium-sized enterprises and 
farmers, offering financial 
solutions based on their needs. 
In addition to them the institu-
tion continued to offer loans to 
individuals as well.

KEP maintained its market share with a 
steady growth in both the portfolio and 
the number of active clients. The credit 
portfolio increased by 22% compared to 
the previous year, reaching 72.1 million 
EUR and maintaining the first position in 
terms of market participation according to 
the portfolio, which reached 28.2%. The 
number of active clients reached 26 thou-
sand, an increase of 10.3% compared to 
2021, while the market share stood at 
26.1%, reflecting our ability to attract and 
retain customers.

Market share by portfolio - 
2022

KEP - 28.2%

Other MFIs - 71.8%

Market share by portfolio - 
2021

KEP - 28%

Other MFIs - 72%

16



KEP`s lending mainly focuses on 
three main areas: loans for 
micro-businesses and SMEs, loans 
for agriculture and loans for individ-
uals.  During 2022, about 20,000 
loans worth about 62 million EUR 
were distributed to these sectors.
By providing opportunities for these 
sectors, we aim to support eco-
nomic growth, job creation and 
improvement of the standard of 
living of individuals and communi-
ties throughout Kosovo. When it 
comes to businesses, 
KEP remained committed to provid-
ing suitable financing options for 
micro-businesses and SMEs.
We understand that these enter-
prises are among the main pillars of 
the country`s economy, and we are 
very happy to have played a role in 
their success. Our loans enabled 
business expansion, working capi-
tal and investments in various ma-
chinery and equipment.
By nurturing the entrepreneurial 
spirit, our institution contributed to 
sustainable economic development. 
On the other hand, KEP recognizes 
the importance of the agricultural 
sector in Kosovo, which is why it 
has focused on providing financial 
products adapted to farmers and 
agribusinesses. In 2022, loans for 
agriculture recorded a significant 
increase of 28.1%.

These loans supported investments 
in modern farming techniques, 
equipment and the development of 
farm infrastructure. In KEP, we also 
believe in the potential of individuals 
and their dreams. Our offers for 
individuals aim to support personal 
aspirations, be they education, 
health care, housing or other essen-
tial needs. By providing these loans, 
KEP enabled individuals to overcome 
financial barriers and achieve their 
goals. In line with our commitment to 
convenience and access to financing 
sources, KEP facilitated loan applica-
tions through online platforms, as 
well as through our extensive net-
work of branches throughout 
Kosovo. We recognize the evolving 
needs of our clients, which is why we 
have embraced digital technologies to 
simplify the loan application process. 
At the same time, our 31 branches 
provided personalized support for 
those who preferred face-to-face 
communication. 
This multi-channel approach allowed 
us to take better care of our clients.

17



Looking forward, our institution remains committed to promoting entrepre-
neurship in Kosovo, supporting and growing micro-businesses, SMEs, the 
agricultural sector and individuals. We will continue to advance our prod-
ucts, improve our digital capabilities and expand our reach into underserved 
areas. Additionally, we are committed to developing strategic partnerships 
and collaborations to maximize our impact and drive positive change within 
the communities we serve.

Market share by number of 
customers - 2022

KEP - 26.10%

Other MFIs - 73.90%

Market share by number of 
customers - 2021

KEP - 26.30%

Other MFIs - 73.70%
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FINANCIAL 
ACHIEVEMENTS
During 2022 KEP achieved signifi-
cant growth in its financial position. 
Total assets increased by 25% from 
the previous year, reaching 77.2 
million EUR. 
Asset structure continued to be 
dominated by loans to clients, with 
91% of the total concentrated in 
loans after provisioning for losses. 
Total gross loans on December 31, 
2022 reached 72.1 million EUR, 
marking an increase of 22% com-
pared to the previous year. Provi-
sions for loan losses decreased by 
22% compared to a year ago, thus 
reflecting our commitment to main-
tain a healthy and stable portfolio, in 
accordance with IFRS 9, for loans 
that are considered not fully recov-
erable and that represent manage-
ment`s estimate of such losses at 
the reporting date. 
Despite the challenging economic 
conditions caused by the COVID-19 
pandemic, KEP`s borrowing obliga-
tions reached 49.1 million EUR, 
marking an increase of 31% from the 
previous year. 

The KEP surplus reached 26.6 million 
EUR, including 3.7 million EUR generat-
ed by economic activities during the 
year.  Net income after tax was 3.7 
million EUR, or approximately 0.7 million
EUR higher than a year ago, demon-
strating our continued commitment to 
providing financial services that meet 
the needs of our clients. 
KEP`s main source of income 
remained interest from loans, which 
accounted for a significant portion of 
our total income. On the other hand, 
staff expenses until December 31, 
2022 reached 3.8 million EUR, with an 
increase of 18% compared to the pre-
vious year. The primary reason for this 
increase was the adjustment of com-
pensation, as well as investments in 
training and professional development, 
which we consider essential for the 
growth and development of our staff.
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General and administrative expens-
es, excluding provisioning, amounted 
to 2.2 million EUR, marking an 
increase of 18% compared to the 
previous year. However, the ratio of 
net income to general expenses, 
excluding loan loss provision 
expenses, remained stable at 58%, 
reflecting our continued commitment 
to cost control. In the name of cor-
porate income tax, KEP paid 445 
thousand EUR, with an effective tax 
rate of 10.7%. 

We would like to emphasize that the 
above data are in accordance with 
the International Financial Reporting 
Standards (IFRS), while KEP pre-
pares and reports the statements 
also according to the requirements 
of the Central Bank of Kosovo (CBK).
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MENAXHIMI I RREZIKUT 
TË LIKUIDITETIT DHE 
FINANCIMIT

Liquidity risk means the risk that 
KEP may not be able to meet curr-
ent and future obligations in full or 
on time. Financing risk means the 
risk that additional financing in 
case of need may not be obtained 
or may only be obtained at very 
high interest rates. KEP manages 
this risk through policies and pro-
cedures that are in accordance 
with the requirements of the regu-
latory authorities in the country. 
Controlling and reducing liquidity 

risk is supported by KEP`s business 
model, as the loan portfolio is charac-
terized by a large number of 
short-term exposures to clients. Most 
loans have repayment plans in the 
form of annuity and are of high quality. 
From a liquidity risk perspective, this 
helps management as cash inflows 
are more predictable. On the other 
hand, loans from institutional lenders 
are the main source of financing, while 
financial market instruments are not 
used. 

As part of liquidity management, 
KEP has continuously defined 
and monitored liquidity indica-
tors. Also, liquidity stress tests 
are conducted regularly based 
on defined scenarios that help to 
analyze liquidity positions in case 
of potential shocks, internal or 
external. Finally, KEP considers 
the financing risk as low, primari-
ly due to low leverage, where the 
debt-to- equity ratio is 1.9 times 
as of December 31, 2022.

This ratio has been maintained by 
relying on KEP`s equity, as well as 
the fact that KEP continues to have 
access to financing from various 
international sources, from institu-
tional lenders specialized in MFI 
financing.

LIQUIDITY AND FUNDING
RISK MANAGEMENT
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Liquidity risk means the risk that 
KEP may not be able to meet curr-
ent and future obligations in full or 
on time. Financing risk means the 
risk that additional financing in 
case of need may not be obtained 
or may only be obtained at very 
high interest rates. KEP manages 
this risk through policies and pro-
cedures that are in accordance 
with the requirements of the regu-
latory authorities in the country. 
Controlling and reducing liquidity 

risk is supported by KEP`s business 
model, as the loan portfolio is charac-
terized by a large number of 
short-term exposures to clients. Most 
loans have repayment plans in the 
form of annuity and are of high quality. 
From a liquidity risk perspective, this 
helps management as cash inflows 
are more predictable. On the other 
hand, loans from institutional lenders 
are the main source of financing, while 
financial market instruments are not 
used. 

As part of liquidity management, 
KEP has continuously defined 
and monitored liquidity indica-
tors. Also, liquidity stress tests 
are conducted regularly based 
on defined scenarios that help to 
analyze liquidity positions in case 
of potential shocks, internal or 
external. Finally, KEP considers 
the financing risk as low, primari-
ly due to low leverage, where the 
debt-to- equity ratio is 1.9 times 
as of December 31, 2022.

This ratio has been maintained by 
relying on KEP`s equity, as well as 
the fact that KEP continues to have 
access to financing from various 
international sources, from institu-
tional lenders specialized in MFI 
financing.

CURRENCY RISK
 MANAGEMENT

Foreign currency risk means the risk of negative effects on financial 
results caused by changes in market exchange rates. Foreign currency 
risk is considered to be non-existent since all financial assets and liabilities 
of KEP at the balance sheet date are denominated in EUR, which is the 
reporting currency.
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INTEREST RATE RISK
MANAGEMENT

Interest rate risk comes from struc-
tural changes between the revalua-
tion maturities of assets and liabili-
ties. This may expose the institution 
to the risk that funding costs may 
increase, while the return on assets 
may remain the same, or that the 
return on assets may decrease 
without being reflected in the 
reduction of funding costs for a 
longer period of time, resulted in 
margin reductions. 

For this risk, KEP relies on a low lever-
age ratio and equity base which pro-
vides predictability and facilitates man-
aging the impact on economic value 
and interest income. 
KEP analyzes the maturity gap be-
tween assets and liabilities. The results 
of the analyzes are regularly reported 
to the risk management committee at 
the level of the Board of Directors.
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HUMAN RESOURCES
The year 2022 was a stable year in 
terms of human resources, with a 
focus on promoting staff well-being 
and motivation. Our efforts in this 
area yielded significant results, 
while we are pleased to report the 
end of the year with 245 employ-
ees.

Recruitment was mainly focused on 
filling open positions in branches, 
with special emphasis on the posi-
tion of credit officers.
Also, in the second half of the year 
we opened an internship program, 
offering opportunities to students 
from universities and different fields 
of study. Sixteen students partici-
pated in this program and gained 
valuable experience during their 
engagement in KEP branches.

Our commitment to professional 
development was also demonstrat-
ed through the provision of a range 
of training programs enabled 
through our e-platform, including 
courses on occupational safety and 
health, operational risk, information 
security, GEFF green loan, and 

armed robbery prevention training. 
In response to requests from head 
office colleagues, training programs 
have been made possible in specific 
areas, highlighting our commitment to 
support the continuous growth and 
development of our employees. 
As for 2023, we plan to further expand 
our range of training programs. Priori-
ty will be given to the well-being of 
staff and the promotion of a work-life 
balance. Therefore, we remain comm-
itted to providing a supportive and 
inclusive work environment for our 
employees and look forward to con-
tinuing our efforts to promote growth 
and development within the institution.
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INFORMATION
TECHNOLOGY
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The IT department played a key role in 
the efficiency and organization of 
operations throughout 2022. Focusing 
on systems and network manage-
ment, continuous staff support, 
system changes in accordance with 
the needs of the institution, invest-
ments in technological infrastructure 
and close cooperation with partners 
and consultants, the IT department 
developed and improved various sys-
tems within the institution. Thus, sig-
nificant progress was made in the 
development and optimization of the 
credit management system enabling 
more accurate credit assessments. 
Among the priorities was the ad-
vancement of the accounting system, 
to improve financial management and 
reporting skills, which influenced the 
increase in efficiency during financial 
operations. On the other hand, recog-
nizing the importance of efficient 
human resource management, the IT 
department worked closely with the 
relevant department to implement an 
advanced system, thus facilitating 
many processes including recruit-
ment, performance evaluation and 
vacation management. In addition, the 
IT department also focused on opti-

mizing the call center system in 
order to improve customer service 
and support. During 2022, the IT 
department also had a significant 
collaboration with the administration 
department, with the aim of ad-
vancing the procurement system to 
simplify the workflow and automate 
the purchasing process. 
In addition to the core systems, the 
IT department developed and 
improved various applications such 
as the reporting application, the help 
desk application, the intranet, the 
e-learning application, and the inter-
nal audit and control application.
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ORGANIZATION AND 
PROCESS MANAGEMENT
DEPARTMENT/DIGITALIZATION PROGRAM
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During 2022, KEP worked intensively on 
updating, improving and optimizing pro-
cesses in each segment of work in the 
institution.
These activities were aimed at increas-
ing work efficiency.
At the same time, we have worked 
towards reducing expenses with invest-
ments that enable us to save energy, 
derivatives and printed paper, reducing 
the impact on our environment. 
During the year, in the KEP branches, 
the old air conditioning equipment was 
replaced with equipment with efficient 
technology/inverter with a higher degree 
of efficiency, and the fleet of cars was 
expanded, which will be reflected in the 
reduction of energy costs, as well as 
derivatives. By improving some practic-
es, we have managed to significantly 
reduce the cost of paper for printing.
Within the digitization project, there have 
been developments of electronic chan-
nels which will help improve internal 
communication, as well as with our 
customers. 

All these activities and projects 
should be reflected in an efficient 
institution, with easy access, with 
different communication channels 
for all our present and future 
clientele.

29



SOCIAL 
RESPONSIBILITY
At KEP we are committed to positively 
impacting the communities we serve. 
In line with our mission to promote 
sustainable development and social 
well-being, we implemented a number 
of social responsibility initiatives. Rec-
ognizing the importance of cultural 
heritage and its role in preserving local 
traditions, during the year we supp-
orted various festivals, especially in 

rural areas, to promote cultural 
diversity and local art. We also 
gave our support to cultural 
events in urban areas, contributing 
to the enrichment of the cultural 
landscape of Kosovo. On the other 
hand, as it is well known, sport 
plays a vital role in promoting a 
healthy lifestyle and in building 
communities.
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Thus, our institution was a firm supp-
orter of sports initiatives throughout 
Kosovo. 
We believe that at this point it is 
important to mention our partnership 
with the Kosovo Handball Federation 
and the Kosovo Football Federation, 
furthering the development of these 
important sports. 
Furthermore, given that agriculture is 
a key sector in Kosovo and KEP rec-
ognizes its importance in promoting 
economic growth and ensuring food 
security, we continued funding Agro 
Portal, a platform serving the agricul-
tural community. Through this initia-
tive, we aimed to empower farmers 
with valuable information, resources 
and networking opportunities, there-
by contributing to the sustainable 
development of the agricultural 
sector. Moreover, our institution 
offers support to individuals in need, 
including those seeking financial 
assistance for medical treatment 
abroad. During the reporting period, 
we offered our assistance to numer-
ous individuals facing medical challe-
nges, providing financial support for 
their treatment abroad, while this 

support embodies our commitment 
to promote health and wellness 
within the communities we serve. 
KEP remains steadfast in its commit-
ment to social responsibility. 
Through our initiatives, we try to 
have a positive impact on society by 
supporting cultural initiatives, pro-
moting sports and extending a help-
ing hand to those in need. 
This orientation of ours helps to 
create a stable and comprehensive 
future for Kosovo, while our activi-
ties are a proof of this commitment.
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COMPLIANCE
Compliance with applicable laws and regulations
KEP is committed to ensure that the institution`s activity is in harmony 
with the laws, regulations and guidelines that affect the institution`s work.

KEP conducts regular revision of internal acts, achieving a high level of 
harmonization of internal policies and procedures with the legal and regu-
latory requirements of the country. For the implementation and compli-
ance of this legal framework, KEP is constantly engaged in updating inter-
nal acts, including policies and procedures. As in previous years and in 
2022, compliance management is and remains the top priority.

Customers protection
KEP focuses on providing quality services to customers and in this context 
applies all regulatory and legal requirements in the field of costumers pro-
tection. KEP also attaches special importance to the handling of com-
plaints from customers and third parties, with maximum care, transparen-
cy and vigilance, respecting the full implementation of all legal require-
ments arising from the laws and regulations in force.

Preventing money laundering and combating the financing of ter-
rorism
KEP in the field of preventing money laundering and combating the financ-
ing of terrorism has created high standards, which are in full compliance 
with the law on PPP-LFT and the regulations of CBK and IFI. The institution 
applies special policies and procedures of PPP-LFT and has an adequate 
structure for its management, having determined the responsible official 
independent from other functions.

Staff training in the field of compliance has been one of our priorities, in 
which case training sessions have been organized for all staff, in order to 
inform and raise their awareness regarding legal and regulatory require-
ments, compliance activities and communication channels.
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