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MISSION
KEP Trust’s mission is to enhance the standard 
of living and contribute to Kosovo’s economic
development by providing accessible and 
inclusive financial services to individuals and 
businesses facing challenges in securing 
essential resources.

We are dedicated to supporting our clients in 
building a better future by creating opportunities, 
fostering financial empowerment, and serving 
those who need it most.

Our goal is to deliver services that are not only 
dependable and efficient, but also tailored to 
meet the unique needs of every client we serve.



KEP
TRUST TODAY
KEP Trust stands as Kosovo’s leading microfinance institution, 
deeply rooted in a mission to expand financial access, and 
empower underserved communities.

As of the end of 2024, KEP manages a robust and growing 
portfolio, with total assets reaching €124.4 million and an active 
loan portfolio of €116.1 million. This reflects a 27% year-over-year 
growth, exceeding the average market increase and solidifying 
KEP’s market share at 28.4% by loan volume and 27.1% by client 
base.

Serving over 35,000 active clients, KEP remains committed to 
inclusivity, with women now representing 21% of its client 
base—an outcome of targeted efforts to close gender gaps in 
financial services. The institution disbursed €98 million in 28,183 
loans during 2024 alone, directly supporting entrepreneurs, small 
businesses, farmers, and individuals across urban and rural areas.



KEP’s strength lies not only in its financial performance but
also in its strategic adaptability. Significant advances in digital 
services-such as online loan applications and expanded
service access through partner networks-have streamlined
client interactions and extended reach, especially in remote
communities.

A hallmark of 2024 was KEP’s enhanced focus on sustainability 
and ESG integration. The publication of its first standalone 
Sustainability Report and the launch of an internal ESG training 
program highlight a long-term commitment to responsible finance. 
KEP also initiated green financing products and conducted its first 
GHG emissions assessment, reflecting its dedication to 
environmental stewardship.

Internally, KEP continues to invest in its people, fostering a 
low-turnover environment with ongoing professional development, 
leadership training, and succession planning. Human resources 
strategies are aligned with broader institutional goals, including a 
growing emphasis on ethical practices and human rights.

Today, KEP Trust is more than a financial institution-it is a 
forward-thinking organization at the intersection of economic 
empowerment, digital innovation, and social responsibility. Guided 
by a strong leadership team and supported by committed staff, 
KEP is strategically positioned to navigate sector changes, deepen 
its impact, and continue building a financially inclusive future for 
Kosovo.



ORGANIZATIONAL
STRUCTURE
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LETTER FROM
THE CHAIRMAN
OF THE BOARD
OF DIRECTORS



As Chairman of the Board, it is my distinct pleasure to present the 
Annual Report for KEP Trust for the fiscal year ending 31 December 
2024. This year marks another milestone in our ongoing journey of
growth, innovation, and unwavering dedication to our mission-ensuring 
inclusive access to finance and empowering underserved communities 
across Kosova.

In 2024, KEP Trust continued to build on its strong foundation, 
demonstrating resilience and momentum across key performance 
indicators. Our total assets reached €124.4 million, reflecting a solid 
financial position that reinforces our capacity to serve an ever-growing 
client base.

We are proud to report that our active loan portfolio expanded by 27%, 
reaching €116 million, with 35,000 active clients-a 13.3% increase from 
the previous year. Throughout the year, we disbursed approximately €98 
million in financing through 28,183 loans, reaffirming our crucial role in 
supporting individual entrepreneurs and small businesses across the 
country.

Notably, we achieved significant progress in gender inclusion, with 
women now representing 21% of our client base, an increase that 
reflects our targeted efforts to expand financial access and opportunity 
to underserved groups.

This year was also marked by the meaningful integration of sustainability 
principles into our operations and product development. In collaboration 
with key partners, we designed and began implementing specialized 
green financing products, aligning our services with global standards for 
sustainable development.

Further, our strategic partnerships have enabled us to enhance service 
delivery through digital platforms, making financial services more 
accessible, faster, and user-friendly for clients across urban and rural 
areas. This digital transformation aligns with our commitment to 
innovation and continuous improvement in client experience.

“



At the core of everything we do remains our mission-to create inclusive 
financial solutions that improve the lives of our clients. This mission 
continues to guide our day-to-day decisions, inspire our strategic 
direction, and define our culture. We are proud that this commitment is 
not just aspirational but embedded in our work across all levels of the 
organization.

While we remain attentive to broader economic and regulatory 
developments, we are entering 2025 with a deep sense of purpose and 
cautious optimism. Importantly, we are well prepared and strategically 
positioned to respond to the anticipated changes in the legal 
infrastructure governing the microfinance sector in Kosova. Thanks to 
proactive planning and a forward-looking leadership team, we are 
confident in our ability to adapt effectively and continue delivering value 
to our clients under the new regulatory landscape.

Our priorities will include expanding our reach, maintaining prudent 
financial discipline, advancing ESGpractices, and continuously adapting 
to meet the evolving needs of our clients. On behalf of the Board of 
Directors, I extend my heartfelt thanks to our exceptional staff for their
dedication and professionalism, to our Management Board for their 
vision and leadership, and to our partners, lenders, and 
supporters-including the Central Bank of Kosova and the NGO 
Department-for their continued trust.

Together, we look forward to continuing our legacy of impact and 
building a stronger, more inclusive financial future for all. Thank you for 
your continued support!

Sincerely,
Korab R. Sejdiu
Chairman of the Board of Directors
KEP Trust





LETTER
FROM
THE CEO



It is with great pride that I present to you the Annual Report of KEP Trust 
for the past year, a year marked by significant growth, strengthened 
partnerships, and continued commitment to our mission of financial 
inclusion and economic development.

We are pleased to report that our loan portfolio has expanded to more 
than €116 million, reflecting our strong position as the leading 
microfinance institution in the country. Additionally, we have increased
the number of customers we serve to an impressive 35,000, reaffirming 
our commitment to providing accessible financial solutions to 
individuals and businesses across the nation.

Our support for Small and Medium Enterprises (SMEs) and the 
agricultural sector has been a key driver of our growth. Through tailored 
financial products, we have facilitated business growth, job creation,
and rural development, ensuring that entrepreneurs and farmers have 
the resources needed to grow. These sectors remain at the core of our 
strategy, and we are dedicated to further strengthening our role in their 
advancement.

This year, we have also taken significant steps in enhancing our 
partnerships. We are especially proud of our collaboration with the 
European Investment Bank (EIB) through the Risk Sharing Facility, which 
has further reinforced our capacity to extend financing to businesses in 
need. Furthermore, we have continued our long-standing relationships 
with International Financial Institutions (IFIs) and other funding partners, 
ensuring a stable foundation for our growth. Simultaneously, we have 
initiated and expanded relationships with local banks, creating new 
opportunities for cooperation and financial synergies.

“



Another milestone of this year is the publication of our first Sustainability 
Report in 2024, marking an important step towards fulfilling our 
Environmental, Social, and Governance (ESG) commitments. This
initiative reflects our dedication to responsible and sustainable financial 
practices that align with global standards and contribute to a better 
future for our communities. None of these achievements would have 
been possible without the support and leadership of our Board of 
Directors. Their guidance has been instrumental in shaping our strategic 
direction and ensuring the long-term sustainability of KEP Trust. I 
extend my gratitude to them for their vision and dedication. Equally, I 
want to express my appreciation to our incredible staff. Their hard work, 
dedication, and commitment to our mission have been the driving force 
behind our success. As we look ahead to the coming year, we do so 
with confidence and optimism. We remain dedicated in our mission to 
empower individuals and businesses, contribute to the well-being of our 
communities, and support the overall economic development of our 
country. With the collective efforts of our team and stakeholders, we 
believe that KEP Trust will continue to be a pillar of financial inclusion 
and sustainable growth.

Thank you for your trust and support. We look forward to another year 
of progress and impact.

Sincerely,
 Shpend Nura
 CEO,
KEP Trust





In 2024, KEP Trust continued to demonstrate solid growth in its lending 
operations, further strengthening its role as a key player in Kosovo’s 
microfinance sector. By the end of the year, KEP’s outstanding loan 
portfolio reached €116.1 million, marking a substantial increase of 27% 
compared to 2023, when the portfolio stood at €91.4 million.

This performance was slightly above the average growth of the MFI 
market. While the MFI market grew by approximately 26.7%, KEP’s 
growth outpaced it slightly, reflecting strong demand for its financial 
products and effective lending practices.

In terms of market share by loan volume, KEP accounted for 28.4% of 
the total microfinance portfolio in Kosovo at the end of 2024. Similarly, 
KEP’s share of active clients reached 27.1%, up from 26.5% in 2023.
This increase in client base reflects KEP’s ongoing commitment to 
financial inclusion, with a focus on expanding access to credit for 
underserved communities.

These results underscore KEP’s ability to grow responsibly, balancing 
portfolio expansion with outreach to new and existing clients throughout 
the country.

LENDING
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The success of KEP’s lending performance in 2024 was largely driven 
by a strategic focus on key sectors, with the main growth coming from 
the agricultural and business segments. A significant portion of the
portfolio was concentrated in support of small and medium-sized 
enterprises (SMEs), micro businesses, and Agro small farmers. At the 
same time, KEP continued to advance personal and green loans, 
fostering both economic activity and environmentally sustainable 
investments across Kosovo.

KEP’s advancements in digital services also contributed significantly to 
growth. Online loan applications became more widely adopted, offering 
clients a simple, fast, and secure way to access financing. The year 
2024 saw important developments in digitalization, including more 
user-friendly application tools, improved client communication 
platforms, and back-office adjustments to speed up decision-making.
These innovations are part of KEP’s long-term strategy to offer fully 
digital and client-centered lending services.

In addition, strategic partnerships enabled clients to apply for loans and 
make installment payments at partner locations across the country. 
These collaborations enhance the customer experience by offering
greater convenience and minimizing the need for travel, particularly for 
clients in remote areas. This approach not only elevates service quality 
but also strengthens operational efficiency and broadens KEP’s 
outreach.



In 2024, KEP achieved significant growth in its financial position, 
reflecting its strong operational performance and prudent financial 
management. Total assets increased by 20.7% compared to the
previous year, reaching €121.3 million. The asset structure continued to 
be dominated by customer loans, which accounted for 92.8% of total 
assets after loan loss provisioning.

As of December 31, 2024, gross loans amounted to €115.5 million, 
representing a 26.5% increase compared to the previous year. 
Provisions for loan losses rose by 17.6%, demonstrating KEP’s
commitment to maintaining a healthy and stable loan portfolio, fully 
aligned with IFRS 9 standards. These provisions reflect management’s 
best estimates for credit losses based on loans assessed as not fully 
recoverable at the reporting date.

Despite ongoing global economic challenges, KEP’s total borrowing 
obligations increased by 24.5%, reaching €84.1 million. This growth 
supports the expansion of KEP’s lending activities while ensuring a
balanced funding structure.

The organization’s surplus stood at €35.0 million, including €4.5 million 
generated through economic activities during the year. Net income after 
tax reached €4.5 million, an increase of approximately €0.65 million 
compared to 2023, reaffirming KEP’s ability to deliver sustainable 
financial services tailored to client needs.

FINANCIAL
RESULTS



KEP’s primary source of income remained interest from loans, 
representing a significant portion of total revenue. Staff expenses as of 
December 31, 2024, totaled €4.8 million, marking a 17.7% increase
compared to the prior year. This rise was primarily due to salary 
adjustments in line with inflation and ongoing investments in staff 
training and professional development-both seen as critical for KEP’s 
long-term growth.

General and administrative expenses, excluding loan loss provisions, 
amounted to €2.8 million, an increase of 10% compared to 2023. 
Nevertheless, the ratio of net income to general expenses (excluding 
provisioning costs) remained stable below 60%, highlighting KEP’s 
ongoing commitment to operational efficiency and cost control.

Regarding corporate income tax, KEP paid €495,000 during 2024, 
resulting in an effective tax rate of 9.9%.

All reported financial data for 2024 has been prepared and presented in 
accordance with International Financial Reporting Standards (IFRS) and 
the regulatory requirements of the Central Bank of Kosovo (CBK).
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In 2024, the Accounting and Financial Reporting Department remained 
a cornerstone of KEP’s financial stability and transparency. The 
department continued to deliver on its core mission: maintaining
accurate financial records, ensuring compliance with national 
regulations and international standards, supporting operational liquidity, 
and advancing digital solutions for financial efficiency.

A key priority throughout the year was maintaining accurate and timely 
financial reporting. The department ensured compliance with the Law 
on Accounting and the regulatory framework set by the Central Bank of 
Kosovo (CBK), while meeting all reporting obligations toward the CBK, 
the Tax Administration of Kosovo (TAK), and other stakeholders. The 
team also prepared financial statements for internal and external 
purposes, delivering data-driven insights to support strategic 
decision-making and operational planning.

The department’s responsibilities extended to managing cash flow, 
strengthening internal controls, and supporting branches with financial 
operations to ensure liquidity for credit disbursement. Automated
financial reporting and enhanced internal analytics provided 
management with clearer, faster, and more informed assessments
of institutional performance.

ACCOUNTING
AND FINANCIAL
REPORTING



One of the year’s key milestones was the digitalization of fixed asset 
inventory, initiated in collaboration with the Administration Department. 
A centralized electronic registry was established, and all assets were 
labeled with barcodes, improving transparency, and reducing the risk of 
data errors or loss. This modernization step represents a long-term 
commitment to asset integrity and operational efficiency.

Another notable achievement was the strategic placement of excess 
funds into short-term deposits with licensed financial institutions. The 
department successfully completed the annual external audit process, 
receiving an unqualified opinion-further reflecting KEP’s commitment to 
financial integrity.

Key achievements in 2024 include:

The department remains committed to innovation, accountability, and 
continuous improvement-ensuring that KEP’s financial foundation 
remains strong, transparent, and adaptable to future challenges.

Timely compliance with all legal and regulatory reporting requirements
Ongoing digitalization of fixed asset management
Strategic liquidity management through excess fund placement
Strengthened internal reporting and financial analysis tools
Reliable support to branch operations for credit and cash flow needs
Positive external audit results with no qualifications



Risk Management

Risk management remains a fundamental component of KEP Trust’s 
operational and strategic framework. Operating in a dynamic financial 
environment, KEP Trust faces a range of risks that may impact its 
operations and financial position. These include credit risk, operational 
risk, liquidity risk, foreign exchange risk, and interest rate risk.

To ensure long-term sustainability and stability, KEP has established 
internal policies and mechanisms for identifying, assessing, monitoring, 
and mitigating risks. Effective risk management is not only a regulatory 
requirement but a vital element in maintaining trust with investors, 
clients, and other stakeholders. Central to this approach is the 
cultivation of a risk-aware institutional culture that emphasizes 
prevention and accountability at all levels.

Credit Risk
Credit risk remains the primary risk exposure, given the nature of KEP’s 
business and the market environment. It refers to the potential loss 
arising from a client’s failure to meet their contractual loan obligations.

The main objectives of credit risk management are maintaining a 
high-quality loan portfolio, minimizing risk concentration, and ensuring 
adequate provisioning in line with IFRS 9. KEP’s strategy includes
rigorous creditworthiness assessments, prevention of 
over-indebtedness, continuous loan monitoring, and proactive 
management of non-performing exposures.



Technological tools play an increasing role. KEP currently uses an 
automated scoring system (“Scorecard”) for credit decisions up to EUR 
2,000 and is piloting a similar tool for loans up to EUR 5,000. These 
tools have improved risk assessment accuracy and decision-making 
efficiency, reducing response time to clients.

Credit portfolio stress testing is also performed to evaluate the 
institution’s resilience under adverse scenarios. These simulations help 
identify vulnerabilities and enable preventive action.

Operational risk includes losses resulting from inadequate processes, 
human error, system failures, or external events. KEP has implemented 
dedicated structures and procedures for identifying, assessing, and 
monitoring operational risks. Incident reporting, root cause analysis, and 
preventive actions are integral parts of this process.



Operational Risk
Staff training, enhanced internal controls, and regular business 
continuity testing further strengthen KEP’s ability to manage operational 
risk effectively.



Liquidity Risk
Liquidity risk management relies on robust policies and procedures 
aligned with regulatory standards. KEP’s strong loan portfolio, small 
loan sizes, and short maturities enable predictable cash inflows.
Emergency liquidity reserves and diversified funding sources-including 
local and international lenders-enhance institutional resilience.

Regular liquidity stress testing simulates internal or external shocks, 
ensuring KEP maintains a sound liquidity position and meets obligations 
without operational disruptions.



Interest Rate and
Funding Risk

Fluctuations in market interest rates can impact KEP’s cost of funding 
and financial sustainability. In 2024, the increase in EURIBOR posed 
challenges across the sector. However, KEP maintained stability through 
a balanced mix of fixed and variable rate loans and borrowings, 
reducing exposure to interest rate volatility.

The institution’s strong capital base-built through sustained 
performance-has acted as a natural buffer against rising borrowing 
costs. KEP has also enhanced internal analytical capacity through 
regular sensitivity analysis and scenario simulations, supporting 
data-driven decisions and proactive risk management.

Through a proactive approach and strong internal systems, KEP Trust 
remains well-positioned to navigate market uncertainties and sustain 
long-term growth.

Human Resources



Human Resources

In 2024, the Human Resources Department continued to play a 
strategic role in supporting KEP’s growth through targeted recruitment, 
capacity building, and staff development initiatives. Most recruitment
efforts focused on credit analyst positions, reflecting the 
institution&#39;s expanding operational needs. Additionally, new roles 
were added to strengthen the IT, Data Analytics, and Reporting 
departments, in alignment with KEP’s digital transformation objectives.

Staff turnover remained very low throughout the year, demonstrating a 
high level of employee engagement and satisfaction.

Training programs were tailored to enhance both technical and 
interpersonal skills. A major focus was placed on soft skills training, 
covering various roles across the institution. Branch managers and 
selected credit analysts received specialized coaching, while 
department leaders at the Head Office participated in leadership 
development sessions. As outlined in the previous year’s training plan, 
several staff members also achieved internationally recognized 
certifications relevant to their professional roles within KEP.

The internship program continued to provide valuable practical 
experience across both branches and departments, contributing to 
talent development and future recruitment.

Looking ahead to 2025, recruitment will remain centered around credit 
analyst positions. Training will shift toward more technical content, 
targeting branch managers, credit analysts, and SME lending staff.
A key HR priority will be the advancement and implementation of 
internal policies, particularly those addressing Gender-Based Violence 
and Harassment (GBVH) and Human Rights.

Furthermore, internal capacity building will continue, with a renewed 
focus on succession planning, which is set to be updated in the coming 
period to ensure sustainable leadership development.



Information Technology
The IT Department continued to play a vital role in supporting the 
institution’s goals and enabling the implementation of new initiatives 
throughout 2024. With a clear focus on reliability, performance, and
innovation, IT has remained a fundamental pillar in enhancing the 
operational efficiency of KEP.

A major part of the department’s efforts focused on maintaining and 
improving the network infrastructure. Continuous monitoring and 
upgrading ensured that KEP’s services remain accessible, secure, and 
of high quality for both staff and clients. Ongoing support to staff across 
all branches was also provided, facilitating smooth day-to-day 
operations, and helping resolve technical issues promptly.

Strategic investments were made in upgrading the entire information 
technology infrastructure, aimed at ensuring long-term scalability and 
enhanced digital performance. These investments reflect KEP’s
commitment to technological advancement and a modern working 
environment.

Throughout the year, the department implemented significant 
improvements and updates to key internal systems. Notably, 
enhancements were made to the internal platform used for managing 
staff requests related to system development and modifications. In 
addition, improvements were carried out in the digital platform that 
supports cooperation with external partners, making interactions more
streamlined and efficient.

By continuously evolving its technological capabilities, the IT 
Department has contributed meaningfully to KEP’s strategic 
direction-ensuring that the institution remains agile, future-ready,
and digitally empowered.





Organization and
Process Management
The Department of Organization and Process Management remained 
committed throughout 2024 to enhancing operational efficiency, with a 
particular focus on Environmental, Social, and Governance (ESG) 
matters. Recognizing the growing importance of sustainability, the 
department undertook a comprehensive revision of KEP’s ESG and 
sustainability strategy to align with industry best practices and
evolving global standards.

A key milestone of the year was the development and publication of 
KEP’s first standalone Sustainability Report. This significant step 
highlights the institution’s dedication to transparency and accountability
regarding its environmental and social performance. In addition, KEP 
successfully conducted a comprehensive Greenhouse Gas (GHG) 
emissions assessment, providing valuable insight into the organization’s 
environmental footprint.

To further promote awareness and engagement across the institution, a 
dedicated ESG training module was designed and launched. The 
training equips employees with essential knowledge about ESG
principles and sustainability practices, empowering them to drive 
meaningful change in their respective roles.

In parallel, KEP continued to invest in operational efficiency. The 
company’s vehicle fleet underwent further modernization, incorporating 
newer, more energy-efficient models that contribute to fuel savings and 
emissions reduction. Significant progress was also made in upgrading 
heating and cooling systems across branch locations, enhancing both 
energy efficiency and environmental performance.



These initiatives, coupled with KEP’s ongoing digital transformation and 
focus on continuous operational improvement, reflect the organization’s 
broader vision of becoming a more sustainable, responsible, and 
future-ready institution. Looking ahead, KEP remains fully committed to 
embedding ESG principles across all areas of its operations, expanding 
access to inclusive financial services, and creating long-term value for 
clients and stakeholders alike.



Operational support

In 2024, the Operations Support Unit played a key role in ensuring the 
efficiency and accuracy of lending operations across KEP. The main 
achievements of the unit included minimizing errors in credit approval
processes and enhancing overall work efficiency.

The time required to process credit applications from branches was 
reduced, contributing to faster and more efficient service delivery. The 
introduction of internal reporting tools made it easier to monitor access 
requests, improving control and accountability. Additionally, all collateral 
registration cases with the Ministry of Trade and Industry (MTI) were 
completed within the required deadlines.

For the upcoming year, the unit plans to transition into a formal 
department to better align with its expanding responsibilities. 
Furthermore, due to the increased volume of work, the Collateral
Registration Unit (MTI) is expected to be expanded to improve capacity 
and maintain timely service.





Social Responsibility
KEP continued to demonstrate a strong commitment to social 
responsibility by actively supporting initiatives that contribute to the 
well-being and development of communities across Kosovo.

One of the main areas of focus remained the promotion of local culture. 
Through financial support and collaboration with local organizations, 
KEP helped organize cultural events, especially in smaller towns and 
rural areas, where such initiatives play a vital role in preserving heritage 
and strengthening local identity.

At the national level, the institution supported the development of sports 
by maintaining partnerships with major sports federations. These efforts 
contributed to the growth of talent and encouraged national pride 
through broader participation and increased visibility in competitive 
sports.

In the field of healthcare, KEP provided support for individuals and 
families in need, contributing to the coverage of urgent medical 
expenses and collaborating with organizations dedicated to improving
access to healthcare services.

Environmental sustainability was also a key pillar of KEP’s social 
responsibility agenda. Throughout the year, the institution supported 
organizations engaged in environmental protection and awareness
campaigns, reinforcing its commitment to a greener and more 
sustainable future.

Recognizing the importance of education and innovation, KEP 
supported competitions in public schools, with a special focus on 
technology, digital skills, and robotics. These initiatives encouraged 
creativity, critical thinking, and interest in fields essential to Kosovo’s 
future development. Additionally, KEP contributed to scholarship 
programs for students through AMIK, further supporting access to 
education and helping to strengthen the country’s human capital and 
future workforce.
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